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MBTA Contract R19PS03 
PM/CM Services: Amendment No. 6 


Red Line/Orange Line Improvements Program 


February 12, 2018 


MBTA Contract R19PS03 — PM/CM Services: Amendment Nos. 3 and 4 (T) 


Overview 


¢ Today’s board action will allow the continuation of Program 
Management / Construction Management (PM/CM) services 
provided by Patrick Engineering and Mott MacDonald, LLC JV (PHM) for 
the Red Line/Orange Line Infrastructure |mprovements and 
Signal Upgrade Programs. 


¢ This action will provide PMCM services through February, 2019. 
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© Interim Milestone to Support Vehicle Delivery 


Draft for Discussion & Policy Purposes Only 
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Red Line/Orange Line Schedule — Signals Upgrades 
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Draft for Discussion & Policy Purposes Only 


MBTA Contract R19PS03 PM/CM Services: Amendment No. 6 


PMI/CM Scope of Services - Infrastructure Improvements / Signal Upgrades 


Base Contract & Previous Amendments Amendment No. 6 
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Procure Designers of Record & Contactors Perform CM Services & Contractor 
Design Reviews and Coordination Oversight 


(@eyatsinaerern(elaMoat-lalaliare Han bale-)aicleomUle]anl ame) Program Monitoring and Reporting. 
Four Infrastructure Projects '@oyalsju gureale)amat-lalaliave pam ale) ar-(ecm\y (el aale 


Prepare, Complete & Advertise Bid of Six Infrastructure Projects 


Pata folaaa Gl VcYclalile comm @lelalnectacel Design Reviews and Coordination for the 
Oversight Signal Design-Build Project 

Yaetele-laam UCevalixelaiatem-latel st) \elaulatep Quality and Safety Oversight 
Conceptual Signals Design Document Change & Claims Management 

Signals Strategic Program Plan 

Develop and Issue Signal Upgrade RFP 

Quality and Safety Oversight 

(@lar-laler=mcm @it-liaalsm\ut-latelelsiaalsials 


MBTA Contract R19PS03 PM/CM Services: Amendment No. 6 


Amendment #6 Continuation of PM/CM Services 


Red Line Orange Line Infrastructure Improvement Projects TOTAL Budget Anticipated 


‘ sane Construction 
(Cost in Millions) 


Advertisement Date 
Infrastructure Program 


RL/OL Program Level (PM/CM, OR & Project Admin.) 
Unallocated Contingency 


Signals Program 


RL/OL Program Level (PM/CM, OR & Project Admin.) — $ 36.74 MS 
Unallocated Contingency | $ 12.76M 
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Request of the Fiscal and Management Control Board 


Staff request that the Fiscal and Management Control Board 
authorize the MBTA General Manager & CEO, or his designee, to 
award and execute Amendment No. 6 for Professional Services 
Contract R19PS03: PM/CM Services for the Red Line/Orange Line 
Infrastructure Improvements Program & Signal Upgrades 
(Continuation of PMCM Services) with Patrick Engineering and Mott 
MacDonald J oint Venture (PHM) for an amount not to exceed 
$19,387,980. 


